
APPENDIX 6 

Central Items 2020/21 Quarter 1 Revenue Monitor 

Summary 

1. This appendix is split into three sections: Central Items, City Region Deal, and 
Corporate Allowance. Central Items are forecast to underspend by £10,573k; City Region 
Deal is forecast to break even; whilst the Corporate Allowance remains held centrally and 
therefore holds a forecast underspend of £7,150k with the remaining central items forecast 
to underspend by £376k. 

Quarter 1 Revenue Forecast 
 
Central Items 

2. The forecast revenue outturn and reasons for major variances for each service area 
are summarised in the following table and subsequent paragraphs: 

 

 

Central Services Costs 

3. Central Service costs are currently forecast to underspend by £8,250k. This includes 
an underspend of £260k relating to delayed severance costs from slippage in savings 
programmes and an £863k underspend following changes to staff grades. Although this 
change has been implemented a freeze on moving up to the new increment until 2021/22 
has meant the  additional cost will not be incurred until the 1st of April 2021.   

4. Within the above central service forecast there is an estimated overspend of £800k 
resulting from the agreed 2.75% inflationary increase to staff pay which is in excess of the 
2% pay rise assumed in the base budget.  £450k of the overspend is earmarked to be funded 
from the general contingency in the Corporate Allowance.  

5. A second and third tranche of government grant funding has been allocated to central 
items totalling £7,927k and £1,947k respectively and will be held to mitigate against COVID-
19 pressures.  The £7,927k was approved by Cabinet on the 8th of June in the impact of 
COVID-19 report and approval for the £1,947k is sought within this report. 

Policy Budget Heading Exp Income
Use of 

reserves
Net Budget Exp Income

Use of 

reserves
Net Exp Variance

Covid Related 

Favourable (-) / 

Adverse (+)

Non - Covid 

Related 

Favourable (-) / 

Adverse (+)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Central Services Costs 16,261 0 -1,593 14,668 6,064 0 -1,593 4,471 -10,197 -9,874 -323

Council Savings Programme 3,485 0 -1,860 1,625 3,085 0 -1,860 1,225 -400 0 -400

Financing and Investment 

Income and Expenditure
6,344 -6,045 2 301 6,140 -5,896 2 246 -55 0 -55

Movement in Reserves 

Statement (MIRS)
2,340 0 0 2,340 2,340 0 0 2,340 0 0 0

Other Operating Expenditure 1,246 -38 0 1,208 1,325 -38 0 1,287 79 70 9

Total Central Items 29,676 -6,083 -3,451 20,142 18,954 -5,934 -3,451 9,569 -10,573 -9,804 -769

OutturnCurrent Budget



 

Council Savings Programme 

6. Within the Council Savings Programme £500k was set aside to cover the costs of 
transitioning to Universal Credit.  This is expected to remain unspent and has been 
earmarked if required to offset pressures arising during the financial year through COVID-19. 
The purchase of annual leave by staff is expected to fall short of the £300k budget by £100k, 
leaving a net underspend in this area of £400k. This is a result of the forecast number of staff 
not taking up the option to purchase additional annual leave due to the impact of COVID-19  
on both home and work commitments. 

Financing and Investment Income and Expenditure 

7. The Financing and Investment budgets are forecast to underspend by £55k as a result 
of slippage in the capital programme funded by unsupported borrowing totalling £12,296k, 
which results in less interest being incurred servicing debt, estimated to be £200k. This is 
offset by reduced income from the interest earned on investment activities, linked to the fall 
in interest rates, of £185k and a reduction in interest payable on the ex-Avon loan debt of 
£40k. 

Movement in Reserves Statement (MIRS) 

8. Minimum Revenue Provision on unsupported borrowing is forecast to be in line with 
the budget, as the impact of slippage and underspends on capital schemes funded by 
borrowing in 2019/20 is to reduce the planned use of capital receipts in 2020/21 to fund 
borrowing repayments. Payments to Bristol City Council in respect of ex-Avon debt are also 
forecast to be in line with budget. 

9. Further information on treasury management activities is given in Appendix 8. 
 
Other Operating Expenditure 
 
10. Coroners costs are forecast to exceed the budget by £75k, with £70k as a result of 
additional pressures put on the service during the pandemic. Around £5k of the council’s 
additional contribution will go towards the cost of employing the additional staff required to 
manage the increased workload and a feasibility study for the expansion of the site. 
 

City Region Deal 

 

City Region Deal - payments to the 
Pool and income received 

Budget 
£000s 

Quarter 1 
Forecast 

£000s 

Variance 
£000s 

CRD - gross payments to the Pool 16,893 16,893 0 

Tier 1 SGC income -4,236 -4,236 0 

Tier 3 income -1,292 -1,292 0 

Reserve transfer 388 388 0 

Net Cost in Central Items 11,586 11,586 0 



 
11. The City Region Deal (CRD) budget is projected to be in line with budget. Detailed 
modelling is currently being updated to reflect the current economic conditions and an update 
will be provided in Quarter 2 once this has been completed. 
 
12. From this pooled growth, the council will retain Tier 1 and Tier 3 income in line with 
the Pooling agreement. The CRD income recognised in the general fund is restricted to 
original estimate, to remove volatility of charges to tax payers, resulting in a time lag in 
release. 

 
As previously agreed, the Financial Risks Reserve will be used to smooth the impact of this 
timing difference.  
 
Corporate Allowance 
 
13. The council’s revenue budget includes a centrally held Corporate Allowance budget 
of £7,150k to mitigate against the potential risks of demand led and other service cost 
pressures. This is held centrally due to uncertainties in assessing the exact impact of budget 
pressures when the council’s budget was set, and delays in announcing the value of some 
grant funding. The amount was set with the specific intention that a large element of this 
would likely be called upon to support children and adults services given the updated budget 
projections undertaken during last year’s budget setting exercise 
 
14. For Quarter 1, this budget is reporting a £7,150k underspend position as no drawdown 
against it has been approved.  It is proposed to release the general risk contingency of £450k 
held within the Corporate Allowance to off-set the revised pay award cost pressure (£800k) 
based on the pay award of 2.75% compared to the budgeted assumption of 2%.  It is also 
proposed to release the £614k held for Waste Inflation whilst contract negotiations with Suez 
took place.  The inflation budget is now required by the ECS department and a matching 
£614k pressure is reported within the ECS outturn forecast.    
 
15. The current non COVID-19 forecast cost pressures within CAH (£5,529k) are £256k 
less than the £5,785k held within the Corporate Allowance to mitigate against demand and 
price pressures within CAH.  A call is likely to be made against the Corporate Allowance 
budget at year end and it should be noted that the allowance is currently assumed to be used 
in presenting the overall outturn forecast.  The remaining £300k contingency is held for 
changes to the phasing of the Council Savings Programme (CTSP) and any call on the £300k 
will be reported in future cabinet reports.  The Corporate Allowance position will be kept under 
review with consideration given in the Draft Revenue Budget 2021/22 to 2024/25 report on 
the same Cabinet agenda as to the net impact on budgets moving forward.  A decision is 
required to allocate the £450k general risk contingency to off-set the potential revised pay 
award increase and to transfer £614k from the Corporate Allowance to the ECS department 
to cover the Waste inflation.  No decision is required as part of this report to allocate the CAH 
mitigation allowance or the CTSP phasing contingency at this time.  
 
 
 


